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LewisC. Lin: PM Interview Questions. Over 160 Problems and Solutionsfor Product M anagement | nterview
Questions before purchasing it in order to gage whether or not it would be worth my time, and all praised PM
Interview Questions: Over 160 Problems and Solutions for Product Management Interview Questions:

18 of 18 people found the following review helpful. Disappointing quality of answers.By Joel ewis's other book,
Decode and Conquer, is great and an invaluable resource when preparing for product management interviews.
However, reading this book, | was shocked by the difference in the quality of answers here compared to thosein
Decode and Conquer. Many of the answers in this book seem out of line and even outdated, despite the recent


http://f3db.com/pub/links.php?id=0998120405

publishing date. For instance, in the answer to "How would you improve Dropbox?", part of the answer details how
Dropbox is unable to revert to previous versions of files, even though that's been a feature of Dropbox since the first
demo video made at the inception of the company in 2007.Altogether, $40 is too steep a price to pay for the book. A
handful of questions out of the 160 are helpful, but the book overall lends the impression that the writing process
involved taking a quick glance at each problem, putting down whatever came to mind first, and moving on.LewisLin
has an immense wealth of knowledge about the PM interview process and has overall been extremely helpful -- his
other books and answers on Quoraetc. are all very thoughtful and detailed. This book is disappointing and doesn't
match up to the standard of his other works.1 of 1 people found the following review helpful. Great prep for Silicon
Valley PM interviewsBy N/AThinking about PM interviews at Google, Facebook, Uber and made me anxious.My
estimation and product design skills were rusty, and | don't have an MBA from Stanford or Harvard.l checked out
other books. | found them overwhelming and not-so-specific, filled with stuff like resume tips and other information |
could easily find on the Internet. There are three things that | love about PM Interview Questions:1. Clear plan of
action for the 30-or-so days leading up to a PM interview for Google or . It included specific frameworks | should
study and questions | should practice. The book also includes tips on how to modify these study guides for other PM
interviews such as Facebook or Uber.2. Hundreds of real interview questions with detailed sample answers on how
others might approach them. It's like peeking into an expert PM candidate's interview session.3. Bonus resources to
find practice partnersincluding interview evaluation sheets.I'm impressed with the book, and | happy to say the
conceptsin this book landed me aPM job at A top Silicon Valley company.0 of O people found the following review
helpful. The PM Interview Questions book's plethora of questions helps you meet the interview challenge in the best
possible way!By Eidetic ReaderProduct management is one of the toughest gigs to do well. Interviewing for it can be
even harder. The PM Interview Workbook helps ready you to meet that challenge in the best way possible by giving
you a plethora of questions asked in real-life by the premier companies and hottest startups. This book shows the how
dynamic product managers have to be and what are typical and atypical problems they must be capable of solving. If
you are serious about a career in product management, thisis a book that will guide you with practical examples and
specific solutions. More importantly, it will teach you to structure your interview answering approach, provide the
framework to organize your thinking, and help you answer with poise and confidence.To use this book most
effectively, though you need to look at the question and not look at the answer. If using the print edition, simply have a
piece of paper handy to cover the answer part. and then work the problem out first and then review the answer. It's
easy to try and read the question and and answers straight through, but don't do it! Work the problems to make the
most of this book.

NOTE: Thisisthe NEWER 2nd edition for the book formerly titled PM Interview Workbook. ------ Over 160 Redl
PM Interview Questions from Top Tech Companies The PM Interview Questionsis a resource you dont want to miss.
The world's expert in product management interviews, Lewis C. Lin, gives readers over 160 practice questionsto gain
product management (PM) proficiency and master the PM interview. It contains 160+ real interview questions from
top tech companies including: Google Facebook Amazon Uber Dropbox Microsoft Fully Solved Solutions The book
contains fully solved solutions so readers can learn, improve and do their best at the PM interview. Here are some
guestions and sample answers you'll find in the book: Product Design How would you design an ATM for elderly
people? Should Google build a Comcast-like TV cable service? Instagram currently supports 3 to 15 second videos.
We're considering supporting videos of unlimited length. How would you modify the UX to accommodate this?
Pricing How would you go about pricing UberX or any other new Uber product? Let's say Google created a
teleporting device: which market segments would you go after? How would you price it? Metrics Imagine you are the
Amazon Web Services (AWS) PM in Sydney. What are the top three metrics youd look at? Facebook users have
declined 20 percent week over week. Diagnose the problem. How would you fix the issue? The Perfect Complement
to Cracking the PM Interview or Decode and Conquer Many of you enjoyed reading about the PM interview
frameworks revealed in Cracking the PM Interview as well as Decode and Conquer, including the CIRCLES, AARM
and DIGS Methods. The PM Interview Questions is the perfect complement to both books. With over 160 practice
guestions, you'll see what the best PM interview responses |ook and feel like.
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