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Andrea Wigbels Stewart, Carlette Washington-Hoagland, Carol T. Zsulya, Library Leadership and 
Management Association : Staff Development: A Practical Guide  before purchasing it in order to gage whether or 
not it would be worth my time, and all praised Staff Development: A Practical Guide: 

0 of 0 people found the following review helpful. Great addition to your professional library!By Rebecca MugridgeNo 
library can ignore the need for staff development. The library and information technology field is growing and 

http://f3db.com/pub/links.php?id=0838911498


changing too rapidly for anyone to easily keep up with all of the changes. Library managers need to approach staff 
development proactively, and plan for an ongoing program of development and growth. This book will help library 
managers conduct a needs assessment and implement a staff development program in their libraries or 
departments.Staff Development is a well-written and thoughtful collection of papers that address all aspects of staff 
development in libraries, and it would be an excellent addition to any professional library.Check out this and other 
reviews at libraryresearchandreviews.blogspot.com

Since its original publication more than two decades ago, Staff Development: A Practical Guide has remained a 
respected handbook for supporting one of the most important assets libraries possess: their human resources. Staff 
development and training are not only important but essential to ensure that libraries meet new challenges and fulfill 
their missions, especially in a constantly changing world where technological innovations directly impact information 
access for library staff and users alike. This new edition offers unique, state-of-the-art perspectives on such important 
topics asStrategies for building and implementing a staff development programTracking changes through training, 
including the importance of setting goals and needs assessmentsRefining how staff approaches customer serviceUsing 
instructional design for staff developmentThis is a volume that every librarian charged with staff development should 
have at the ready.

"A great starter book if you have the funds for just one staff development book purchase, this is it!" --Public 
LibrariesAbout the AuthorAndrea Wigbels Stewart is interim university librarian at The Gelman Library, George 
Washington University. She received her master s degree in education and human development from George 
Washington University s Graduate School of Education and Human Development.She served as LLAMA s HRS 
section secretary and cochair of the Staff Development Committee.Carlette Washington-Hoagland is coordinator of 
staff development and diversity programming at the University of Iowa Libraries. Her research interests include staff 
development,usability testing, service quality, engagement, sexual harassment, and retention. She holds an MA in 
library and information science from the University of Iowa and an MS insociology from Iowa State University.Carol 
T. Zsulya is Head, Collection Management, the business/economics librarian, and communication librarian at 
Cleveland State University. She received an MSLS degree from Case Western Reserve University. She has 
participated in several programs of recent CharlestonConferences on e-books and technology s impact on academic 
libraries.The mission of the Library Leadership and Management Association (LLAMA) is to encourage and nurture 
current and future library leaders, and to develop and promote outstanding leadership and management practices.Since 
its establishment in 1957, LLAMA has been a powerful catalyst in the development of leadership in the library and 
information science field. Attuned to ever-changing technological, economic, political, and cultural conditions, 
LLAMA equips library professionals with dynamic tools for building vibrant library services and successful careers. 
Highlighting all aspects of library management, LLAMA's sections (special interest groups) offer not only 
opportunities to connect with people of similar interests, but also to exchange ideas, collaborate on projects, publish 
research, mentor future leaders, and hone leadership and managerial skills. 


